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INTRODUCTION: THE ROLE OF GOVERNMENTS IN THE
DEVELOPMENT OF HUMAN RESOURCES TRAINING FOR
EMPLOYABILITY
J. Michael Robinson*
I AM MICHAEL ROBINSON from the Fasken, Campbell law firm in
Toronto. I have already confessed that I am a lawyer during the ques-
tioning period, which will make me appreciate, probably, why Henry
asked me to preside. Lawyers have to work with governments all the
time, but it is usually adversarial. So I guess I am supposed to be
slightly controversial here to keep the lively spirit of the debate.
We have two distinguished substitutes for the listed speakers. You
will appreciate from their bios, which I am going to summarize because
they are not in your book, that they are eminently well-qualified to
substitute for their colleagues and their respective governments.
I do not work in the human resources field, but, as I said, I do
have to work with government all the time. I will make my little semi-
controversial introduction after I do the bios.
Speaking first from Canada will be Yves Poisson, who is Director
General, Strategic Policy & Partnership Labour with the Canadian
Federal Department of Human Resources Development. He was ap-
pointed to that position in March, 1996. Prior to that, he was with the
same department, but was the Director General of Human Resources
Investment. He is going to be able to talk about the Canadian scene
from both sides, investment and labor.
Yves was involved in our agonizing Canadian review of unemploy-
ment insurance. I am sure he will have some good comments on that. It
has been controversial, nobody knows yet whether it is successful, but it
was very innovative. He was also one of the team leaders in the Social
Security reform undertaken by the Minister of Human Resources,
which is an even broader review of all of our social service network. We
will have a lot of insights into how that social service safety net in
Canada affects our labor policy. He has been with this department in
various roles, including Director General, Employment Policies when it
was Employment and Immigration Canada.
As for his academic background, he has a degree in economics
from University Desmaraisville, which is the principal francophone uni-
versity in that province. To show complete biculturalism, he took his
Master's in business administration from McGill University, which is
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the so-called anglophone University in Canada.
COMMENT, Mr. Harvey: You raised the issue during a question
in the earlier session as to why we did not go to a two-tier system of
boards in this country, as they have done in Germany. I think that one
of the items missing from the answer to that question was the fact that
our labor forces are completely unionized, and I believe that a two-
board system in many ways contemplates that you have a unionized
labor force who can elect representatives.
I think, of our total labor force in the United States, only eleven
percent is unionized today. We currently have pending before Congress
some proposed changes in that legislation regarding recognition of un-
ions to permit the non-union companies in this country to do more by
way of setting up teams and employee empowerment than they have in
the past.
The only other comment I have with respect to the question you
had this morning was that Chrysler was fighting for its existence and it
very much depended upon the cooperation of its unionized labor force
to provide input to the head of their Board of Directors. I suppose that
was their way of dealing with that sort of representation at the most
senior level. I just wanted to have an opportunity to get those com-
ments in.
COMMENT, Mr. Robinson: I was approached during the break
by a German colleague, a lawyer with the Squire, Sanders & Dempsey
firm, who told me the two-tier board does not really work because the
labor representatives tend to get the mushroom treatment. I think most
of you know what that is.
By way of introduction to this session on the role of governments,
my question would be, do we have the right governments represented
on this panel because they are representing the federal governments?
As a little piquant insight into the problems we have, particularly
in Canada, on jurisdiction over labor, social policy, et cetera, let me tell
you about the report I got from the Canadian Ministry of Foreign
Affairs.
Those of you familiar with NAFTA know that it is a treaty be-
tween federal governments where the governments purport to bind the
provincial governments. Their ability to do so has been questioned in
Canada, although it has not yet been litigated in the United States, and
not so much in Mexico because there the federal government is so
strong.
But the compromise in NAFTA, which did not exist in the Ca-
nada/U.S. Free Trade Agreement, was that the provinces and the
states were allowed to list exclusions from the various free trade obliga-
tions in the treaty within one year after coming into force, which would
have been December 31, 1995. There was an extension given until
March 31, 1995. I have been trying to get the list of exclusions so I can
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see what, if any, undermining there might be of the policy of the fed-
eral governments, whose positions are going to be discussed. There
might be. I was told that I will probably have to wait about six weeks
to two months for the translations of the exemptions to be done. Here
they are. This is a shocker. They comprise a little over 1500 pages.
There are 800 pages of exclusions by the American states; 113 exclu-
sions by the Mexican states; and 375 pages of exclusions from the Ca-
nadian provinces.
So we will not know whether these governments, these federal gov-
ernments, are going to have the power to implement the kind of liberal-
ization in Canada/U.S. policies that affect labor and employment, and
of course, now Mexico is quite suspect until we all see how broad and
deep those exclusions might be when they are translated into the three
languages.
We are later going to hear from Dr. Marie-Louise Caravatti.
Marie-Louise was born in London, England, and came to the United
States to work in the private sector for an international management
consulting firm. She is now with the U.S. Department of Commerce. I
think it still exists. Mr. Gingrich has not managed to get rid of it yet.
She is a senior policy advisor in the Secretary's Office of Global Com-
petitiveness and Business Advocacy. She works with people in all fields
relative to our topic today; business people, academics, labor, and pol-
icy leaders, to try to develop strategies for strengthening U.S.
competitors.
Previously Dr. Caravatti was in the office of Technology Policy in
the Technology Administration, appointed by President Clinton in De-
cember, 1993. Prior to that she was in a private consulting business as
an economist specializing in trade technology and international rela-
tions. She also had a stint at USITC, an antitrust industrial
organization.
Her academic background is very impressive: a Ph.D. and M.A.
from Georgetown, and her undergraduate B.A. was from the Univer-
sity of London.
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